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Second Reading: February 28, 2024
Effective Date: February 28, 2024

CITY OF TAKOMA PARK, MARYLAND

ORDINANCE NO. 2024-02

FISCAL YEAR 2024 BUDGET AMENDMENT NO. 3

WHEREAS, the Fiscal Year (FY) 2024 budget was adopted by the City Council on May 17, 2023; and

WHEREAS, since this date, certain expenditures are more or less than originally anticipated requiring

modification to the Fiscal Year 2024 budget; and new operational needs have arisen that

were not accounted for in the Fiscal Year 2024 budget including the receipt of grant

funding, interest rate change to the investment accounts, staff overtime and promotion

and capital improvement projects; and

WHEREAS, those budget adjustments are listed in the table below by Department with an

explanation for the adjustment and the amount to be adjusted in the Fiscal Year 2024

budget for each funding source:

*In general, the amount in bracket ( ) represents budget decrease in expenditure and budget increase in revenue,
which should have a positive effect on the reserve balances. The amount not in bracket represents budget increase in
expenditure and budget decrease in revenue. In Special Revenue Fund (SRF), the grant expenditure increases must
coincide with revenue (grant reimbursement) increases within the same fiscal/accounting period. Refer to the “reason
for amendment” column for budget item descriptions. The items highlighted in light orange represent budget increase

items.

Funding
Department/Division Source Account Title Reason for Amendment Amount
General Fund Revenue
Adjustment to revenue due to
grant awarded from
Montgomery County Forestry
Revenue General Fund Tree Fund Board ($4,875)
Adjustment to revenue due to
the Bond Trust interest rate
Revenue General Fund | Interest-Bond Trust increase ($106,000)
Adjustment to revenue due to
Revenue General Fund Interest Dividend Fed Target Rate increase ($190,000)
General Fund Revenue Total ($300,875)
General Fund Expenditure
Budget increase to provide
General Government- funds for Councilmember
Legislative General Fund | Computer Inventory laptops $15,500




Funding

Department Source Account Title Reason for Amendment Amount
General Government- Budget increase to provide
Legislative General Fund Contracts funds for internal legal review $12,650
Budget decrease due to fewer
General Government- stipend payments than
Legislative General Fund | Committee Stipends expected ($10,000)
Budget decrease due to actual
General Government- Recruit/Applicant payment under budget for City
Human Resources General Fund Process Manager search ($40,000)
General Government Expenditure Subtotal ($21,850)
Budget increase due to vacancies
Police- that increase the need for staff
Communications General Fund Overtime overtime $9,415
Budget increase to provide funds
Police-Operation for staff overtime due to the recent
Patrol General Fund Overtime rise in violent crime $145,566
Budget increase to provide funds
for staff overtime due to staff
Police-Operation Overtime-Staff vacancies resulting from
Patrol General Fund Shortage retirement and resignation $60,000
Budget increase to provide funds
Police-CID for staff overtime due to the recent
Investigation General Fund Overtime rise in violent crime $80,000
Budget increase to provide funds
for staff overtime due to staff
Police-CID Overtime-Staff vacancies resulting from
Investigation General Fund Shortage retirement and resignation $34,000
Police Expenditure Subtotal $328,981
Budget increase to provide funds
Public Works-Right of to purchase four dog waste
Way General Fund Park Supplies receptacles, posts, and signs $1,400
Public Works-Urban Urban Forest Budget increase to provide funds
Forest General Fund Subcontract for tree planting in the City $4,875
Public Works Expenditure Subtotal $6,275
Budget decrease due to program
Recreation-Youth pause and funds not required for
Outreach General Fund | Seasonal Salaries June 2024 ($8,445.91)
Recreation Expenditure Subtotal ($8,445.91)
Housing
Development- Budget increase to provide funds
Planning General Fund Salaries for promotion of Senior Planner $5,035.04
Housing
Development- Budget increase to provide funds
Planning General Fund Fringe Benefits for promotion of Senior Planner $1,158.68
Housing
Development- Budget decrease due to the
Economic unfilled Manager and Specialist
Development General Fund Salaries positions since July 2023 ($84,772.56)
Housing
Development- Budget decrease due to the
Economic unfilled Manager and Specialist

Development

General Fund

Fringe Benefits

positions since July 2023

($41,885.89)




Funding

Department/Division Source Account Title Reason for Amendment Amount
Housing Budget increase to provide funds
Development-Arts & for the hour increase of the Arts &
Humanities General Fund | Salaries-Part Time Humanities coordinator $12,220.71
Housing Budget increase to provide funds
Development-Arts & for the hour increase of the Arts &
Humanities General Fund Fringe Benefits Humanities coordinator $5,000
Housing &
Development- Arts & Budget decrease due to the
Humanities General Fund Intern Salaries removal of the Arts Intern position ($15,128.36)
Housing
Development- Budget increase to provide funds
Housing & for promotion of Senior Housing
Community General Fund Salaries Specialist $2,064
Housing
Development- Budget increase to provide funds
Housing & for promotion of Senior Housing
Community General Fund Fringe Benefits Specialist $364.15

Housing & Community Development Expenditure Subtotal

($115,944.23)

Departmental Expenditure Subtotal $189,015.86
Budget increase to provide funds
Building for the emergency replacement of
Maintenance HVAC unit on 3 Floor of the
Capital Improvement | General Fund Expenditure Community Center $25,000
Capital Improvement Expenditure Subtotal $25,000

General Fund Subtotal

($86,859.14)

Special Revenue Fund

Special Budget Increase in revenue due
Revenue Stuart Armstrong to new grant awarded for
Public Works Fund Grant improvements of the garden ($15,000)
Special Budget Increase in expenditure
Revenue Stuart Armstrong due to new grant awarded for
Public Works Fund Grant improvements of the garden $15,000
Special Revenue Fund Subtotal $0
ARPA Fund
Budget increase due to interest
Interest & rate increase to the ARPA Fund
Revenue ARPA Fund Dividends Bank Account ($198,000)
ARPA Fund Subtotal ($198,000)
Budget increase due to interest
Speed Interest & rate increase to the Speed
Revenue Camera Fund Dividends Camera Fund Bank Account ($80,000)
Speed Camera Fund Subtotal ($80,000)

Grand Total

($364,859.14)

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, MARYLAND THAT:

SECTION 1.

The Fiscal Year 2024 Budget is amended as follows:




General Fund-Transfers

Transfer $200 from 4200-40030, Youth Outreach-Overtime, to account 4100-40030, Recreation
Admin-Overtime to provide funds for the overtime shortage in the Administration Division.
Transfer $450 from 4400-40030, Community Program-Overtime, to account 4300-40030,
Recreation Center-Overtime, to provide funds for the overtime shortage in the Recreation Center
Division.

Transfer $450 from 4400-40030, Community Program-Overtime, to account 4800-40030,
Community Center-Overtime, to provide funds for the overtime shortage in the Community
Center Division.

Transfer $40,672 from 4100-40010, Recreation Administration-Salaries, to account 1120-40010,
City Manager-Salaries, to provide funds for the transfer of Customer Service and Passport
Technician to the City Manager’s Office.

Transfer $31,256 from 4100-40200, Recreation Administration-Fringe Benefits, to account 1120-
40200, City Manager-Fringe Benefits, to provide funds for the transfer of Customer Service and
Passport Technician to the City Manager’s Office.

Transfer $50,000 from 1140-61021, City Attorney-Contract, to account 1140-61020, Labor and
Employment Services-Contract, to provide funds for the union negotiation and Human Resources
Policy Development.

General Fund — Revenue

Appropriate $4,875 to account 0001-36160, Tree Fund Revenue, due to the grant awarded from
Montgomery County Forestry Board.

Appropriate $106,000 to account 0001-36130, Interest Revenue-Bond Trust, due to the interest
rate increase to the Bond Trust Account.

Appropriate $190,000 to account 0001-36100, Interest & Dividends Revenue, due to the interest
rate increase to the General Fund Bank Checking Accounting.

General Fund - Expenditures

1.

Appropriate $15,500 to account 1110-52900, Legislative-Computer Inventory, to provide funds
for the purchase of laptop computers for the City Council.

Appropriate $12,650 to account 1110-61040, Legislative-Contracts, to provide funds for the
Internal Legal Review.

Reduce $10,000 to account 1110-70017, Legislative-Committee Stipends, due to fewer stipend
payments than expected.

Reduce $40,000 to account 1160-70090, HR-Recruit & Applicant Process, due to the lower cost
for the City Manager search.

Appropriate $9,415 to account 2200-40030, Police Communications-Overtime, to provide funds
for staff overtime due to vacancies in the Communications Division.

Appropriate $145,566 to account 2300-40030, Police Operations-Overtime, to provide funds for
staff overtime due to recent increase in violent crime.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Appropriate $60,000 to account 2300-40035, Police Operations-OT Staff Shortage, to provide
funds for staff overtime due to staff shortage as a result of resignation and retirement.
Appropriate $80,000 to account 2400-40030, Police CID Investigations-Overtime, to provide funds
for staff overtime due to recent increase in violent crime.

Appropriate $34,000 to account 2400-40035, Police CID Investigations-OT Staff Shortage, to
provide funds for staff overtime due to staff shortage as a result of resignation and retirement.
Appropriate $1,400 to account 3400-52800, PW Right of Way-Park Supplies, to provide funds for
purchasing four dog waste receptacles, posts and signs.

Appropriate $4,875 to account 3800-61045, PW Urban Forest-Subcontractor, to provide funds for
tree planting in the City.

Reduce $8,445.91 to account 4200-40016, Recreation Youth Outreach-Seasonal Salaries, due to
the pause of Summer Youth Employment Program begin at June 2024.

Appropriate $5,035.04 to account 5400-40010, HCD Planning-Salaries, to provide funds for the
promotion of Senior Planner.

Appropriate $1,158.68 to account 5400-40200, HCD Planning-Fringe Benefits, to provide funds
for the fringe benefit due to the promotion of Senior Planner.

Reduce $84,772.56 to account 5600-40010, HCD Economic Development-Salaries, due to two
unfilled positions-Manager and Specialist since the beginning of the fiscal year.

Reduce $41,885.89 to account 5600-40200, HCD Economic Development-Fringe Benefits, due to
two unfilled positions-Manager and Specialist since the beginning of the fiscal year.

Appropriate $12,220.71 to account 5700-40015, HCD Arts & Humanities-Salary Part-time, to
provide funds for the hour increase for the coordinator.

Appropriate $5,000 to account 5700-40200, HCD Arts & Humanities-Fringe Benefits, to provide
funds for the fringe benefits due to the hour increase for the coordinator.

Reduce $15,128.36 to account 5700-40011, HCD Economic Development-Intern Salaries, due to
the removal of the Arts Intern position.

Appropriate $2,064 to account 5800-40010, HCD Housing Community-Salaries, to provide funds
for the promotion of Senior Housing Specialist.

Appropriate $364.15 to account 5800-40200, HCD Planning-Fringe Benefits, to provide funds for
the fringe benefit due to the promotion of Senior Housing Specialist.

Appropriate $25,000 to account 9100-80008, Building Maintenance Expenditure, to provide funds
for the emergency replacement of HVAC unit of the 3™ Floor in the Community Center.

Special Revenue Fund — Revenues

1.

Appropriate $15,000 to account 0010-33760, Stuart Armstrong Grant, to provide funds for new
grant awarded for garden area improvements.

Special Revenue Fund - Expenditures

1.

Appropriate $15,000 to account 0010-68025, Stuart Armstrong Grant, to provide funds for new
grant awarded for garden area improvements.



ARPA Fund — Revenues

1. Appropriate $198,000 to account 0070-36100, Interest & Dividends, due to the Fed Target Rate
increase.

Speed Camera Fund — Revenues

1 Appropriate $80,000 to account 0060-36100, Interest & Dividends, due to the Fed Target Rate
increase.

SECTION 2. The City’s Capital Improvement Program for FY 2024 shall be amended to reflect the
aforementioned changes in the General Fund budget.

SECTION 3. This Ordinance shall become effective upon adoption.

Adopted this 28" day of February, 2024 by Roll-Call vote as follows:

AYE: Searcy, Fulcher, Dyballa, Gibson, Seamens, Honzak, Small
NAY: None
ABSTAIN: None
ABSENT: None
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